SUMMARY SCHEDULES




DMG/NGCS II
06/05/2003

Central Svec

Departments

BUILDING DEPRECI
EQUIPMENT DEPREC
GEN CITYWIDE SVC
F&A ADMIN

F&A ADMIN SVCS
F&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
HEALTH ADMIN
PLANNING ADMIN
PW & ENG. ADMIN
BUILDING SVCS

PW BCRE. ADMIN
HOUSING ADMIN
CONVENTION RENTA
POLICE. RECORDS
HEC LEASE EXP

Total Allocated

MUN POLICE
COURTS-JUSTI

$67,730 52,748
18,023,342

111,871 13,567,401
9,076 1,012,620
72,843 1,946,206
61,765 337,014
11,648 1,380,978
30,407 403,959
918 102,601
17,502 1,464,681
9,220 973,683
73,117 923,855
5,267,084 1,564,545
11,889 133,148
74,855 838,334

22,128,613

983,061 15,501,598
150 7,600
(902, 045)

52,230 4,622,365

$28,983,979 $61,904,633

FIRE

9,925,006
10,375,704

460,841
1,030,634
323,469
845,171
133,832
104,157
740,691
680,747
291,900
403,578
36,715
231,166

7,312,934

17,877
6,430
2,487,300

$35,408,152

city of Houston, Texas

FY 2004 Full Cost Alloc. Plan

Allocated Costs by Department

PW & ENG.
.OTHER

10,212,962

1,711,994

224,398
967,820

226,462
339,530

10,181
333,917

64,222
812,805
734,397
130,857
823,912

3,123,123
249,096

8,564
69,527
578,990

$20,622,757

Consolidated
PW FLEET HOUSTON
MGT/118 TRANSTAR
54,594 42,830
10,107 60,894
119,026 20,043
28,924
16,403 383
1,098 146
17,735 125,164
6,924 918
38,593 634
35,802
5,969
37,580
76,409 20,511
1,094 294
8,916 2,400
62,421 8,280
$485,793 $318,299

PW DRAIN
MGT/227

. 84,543

40,935
112,953

18,366
3,360
145,861
21,195
41,811
37,376
5,952
37,478

183, 655

2,629
21,347
191,086

" §$948,547

PW. PUB
UTIL./701 .

78,306

996,500
1,234,970

207,300

25,009
446,023
157,764
472,681
349,598

67,590
425,566

(1,175,990)

28,943
234,727
1,422,315

$4,971,302

PW BCRE.
DESIGN

1,837,011
340,930

36,174
185,342

40,734
61,067
2,251
62,799
14,201
146,189
66,458
23,535
148,186

561,758
55,081
946,042

1,540
12,516
128,027

$4,669,841

Summary page 1
Schedule A.001
FISCAL 2002

PW ECRE.
REAL ES :

210,802
42,903

4,796
22,634

4,675 ,
6,990
302
4,886
1,908
16,734 -4
203,259
2,694
16,962

64,464
7,399
108,561

177
1,457
17,198

$738,801

© 1991-2003 DMG-MAXIMUS, INC.




DMG/NGCS II city of Houston, Texas Summary page 2

06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule A.002
Allocated Costs by Department FISCAL 2002
Consolidated (continued)
Central Svec PW ECRE. SOLID AVIATION HOUSING/COM. LIBRARY PARKS & HEALTH/HUMAN CONVENTION/ENT - INSURANCE CABLE TV
Departments PLANNIN WASTE MGMT DEV RECREAT 8Vs MGMT (208)

BUILDING DEPRECI

EQUIPMENT DEPREC 194,944 6,697,461 487,253 7,165,631

GEN CITYWIDE sSVC 44,523 1,417,106 103,575 83,355 943,507 1,855,596 1,671,419 39,620 1,851
F&A ADMIN 58,177

F&A ADMIN SVCS 5,232 284,797 310,713 20,173 125,652 208,291 175,240 15,736 254 456
F&A INFORM. SVCS 22,707 404,201 732,484 222,772 1,042,550 956,563 1,299,077 238,131 471 8,738
F&A PURCHASING S . 174,218 414,764 8,439 117,278 . 474,152 181,441 30,190

F&A TAX & REVENE 4,322 189,251 641 109,744 174,273 171,403

F&A FPINANCIAL SE 6,491 103,045 245,533 67,970 368,057 248,740 385,067 89,148 1,031 4,191
AFFIRMATIVE ACT 342 16,823 243,505 593 10,486 88,964 42,378 54,254 56 100
MAYOR-EXECUTIVE 5,426 204,829 218,705 97,782 122,877 284,824 294,446 23,806 905 1,629
HUMAN RESOURCES 2,119 112,931 219,157 17,698 98,184 380,750 258,931 19,205 354 636
CONTROLLER 15,529 242,138 577,763 164,292 886,207 594,229 925,033 7213,107 1,704 10,000 -
LEGAL 7,033 112,233 164,727 31,287 106,774 264,782 158,533 279,691

CITY SECRETARY 2,499 37,344 89,400 27,020 144,521 95,224 150,085 34,199 1,597
CITY COUNCIL 15,745 235,128 562,885 170,125 909,939 599,550 944,980 215,322 10,055
MUN COURTS-ADMIN

HEALTH ADMIN 15,310,252

PLANNING ADMIN

PW & ENG. ADMIN 59,612

BUILDING SVCS 8,222 150,718 14,524 169,627 350,489 933,953

PW ECRE. ADMIN 100,393 ;
HOUSING ADMIN 438,924

CONVENTION RENTA 163 2,838 13,012 10,007 22,300 2,484 1,863 (638,914)

POLICE. RECORDS 1,286 4,801 2,315 4,372

HEC LEASE EXP 19,108 350,324 709,565 33,758 394,274 814,662 793,006 53,504 3,185 5,733
Total Allocated $515,697 $10,735,385 $4,610,589 $1,409,360 $6,059,630 $14,561,559 $23,701,519 ' $666,999 $66,137 ’,$44,98€

® 1991-2003 DMG-MAXIMUS, INC.




DMG/NGCS IT
06/05/2003

Central Sve

Departments

BUILDING DEPRECI
EQUIPMENT DEPREC
GEN CITYWIDE SVC
F&A ADMIN

F&A ADMIN SVCS
F&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FPINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
HEALTH ADMIN
PLANNING ADMIN
PW & ENG. ADMIN
BUILDING SVCS

PW ECRE. ADMIN
HOUSING ADMIN
CONVENTION RENTA
POLICE. RECORDS
HEC LEASE EXP

Total Allocated

9-1-1
(218)

523

4,007
9,668

1,627
885
14,297
5,582
3,560

452
2,843

143,484

$237,247

PLANNING
& DEV

265,597

89,176
182,377
49,338
25,889
28,600
4,405
96,721
54,855
68,210
1,304,277
10,888
68,558

8,836,892

20,826

2,273

48,408

$11,157,290

P/D.SIGN
ADM 210

2,167

1,622
12,258

4,949
358
5,791
2,260
11,778
48,609
1,872
11,781

45,964

$169,791

Ccity of Houston, Texas

FY 2004 Full Cost Alloc. Plan

Allocated Costs by Department

P/D.BLDG
INS 214

14,372

13,287
85,956

34,148

2,934
63,290
18,510
80,299
57,219
12,405
78,105

548,365

166,882

$1,175,772

Consolidated
HEALTH WORKERS*
BENEF-888 COMPENS
10,710 7,307
1,876 1,826
49,154 34,553
45,225 19,915
414 403
6,696 6,515
2,614 2,543
92,579 45,054
9,244 6,308
58,198 39,713
23,567 22,930
$300,277 $187,067

LEGAL, TIRZ'S
PROPERTY (20)
46,013 20
1,724
199,438 80
296,555
101,253 14,673
380
6,153
2,402
243,717 24,323
173,546
39,715 16
250,058 101
21,656
$912,509 $509,314

Subtotal

$70,478
54,754,412
32,918,737
58,177
4,116,403
11,213,649
2,172,108
3,510,670
2,987,900
717,303
4,813,951
3,129,513
7,017,841
11,370,808
1,081,138
6,807,125
22,128,613
15,310,292
9,431,221
2,912,542
25,901,012
1,154,996
438,924
(515,106)
(531, 951)
13,101,476

$236,073,232

Summary page 3

Schedule A.003

FISCAL 2002

(continued)

Direct

Billed

1,925,854

39,614

187,945

638,914
902, 045

$3,694,372

® 1991-2003 DMG-MAXIMUS, INC.




DMG/NGCS II
05/05/2003

Central Sve Unallocated

Departments

BUILDING DEPRECI
EQUIPMENT DEPREC
GEN CITYWIDE SVC - 194,967,377
F&A ADMIN

F&A ADMIN SVCS 1,110,765
F&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL

MUN COURTS-ADMIN
HEALTH ADMIN
PLANNING ADMIN
PW & ENG. ADMIN
BUILDING SVCS

PW ECRE. ADMIN
HOUSING ADMIN
CONVENTION RENTA
POLICE. RECORDS
HEC LEASE EXP

Total Allocated $196,078,142

Total

$70,478
54,754,412
227,886,114
58,177
7,153,022
11,213,649
2,172,108
3,510,670
2,987,900
717,303
4,853,565
3,129,513
7,017,841
11,558,753
1,081,138
6,807,125
22,128,613
15,310,292
9,431,221
2,913,542
25,901,012
1,154,996
438,924
123,808
370,094
13,101,476

$435, 845,746

© 1991-2003 DMG-MAXIMUS, INC.

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan
Allocated Costs by Department

Consolidated

Summary page 4

Schedule A.004
FISCAL 2002

(continued)




DMG/NGCS II
06/05/2003

Departments

BUILDING DEPRECI

EQUIPMENT DEPREC

GEN CITYWIDE SVC

F&A ADMIN...... oot nrnsoannns
F&A ADMIN SVCS

F&A INRORM. SVCS

F&A PURCHASING S

F&A TAX & REVENE........... .
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES. .
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL....covv.. R
MUN COURTS-ADMIN
HEALTH ADMIN
PLANNING ADMIN

PW & ENG. ADMIN..... .
BUILDING SVCS

PW ECRE. ADMIN
HOUSING ADMIN
CONVENTION RENTA.
POLICE. RECORDS
HEC LEASE EXP

MUN COURTS-JUSTI
POLICE. . euvvrrenannnns .
FIRE '

PW & ENG. OTHER

PW FLEET MGT/118
HOUSTON TRANSTAR...... .
PW DRAIN MGT/227

PW PUB UTIL./701

© 1991-2003 DMG-MAXIMUS, INC.

Total

Expenditures

230,323,982
..................... 2,922,268
6,760,354
12,411,635
3,388,389
...... 3,054,395
2,684,360
1,712,221
1,923,794
........... 2,872,443
6,214,374
10,911,235

694,572
..................... 4,219,886
15,993,745

13,004,270

8,223,082

29,481,145

864,416
205,924

14,355,000

city of Houston, Texas

FY 2004 Full Cost Alloc. Plan

summary of Allocated Costs
Cost
Adjustments

$1,001,328
61,090,594

2,498
................................ 638,914
902,045

Summary page 5
Schedule
FISCAL 2002

c.o01

Total
Allocated

28,983,979
.61,904, 633
35,408,152
20,622,757
485,793
B 318,299
948,547

4,971,302




DMG/NGCS II

city of Houston, Texas Summary page 6

06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule  C.002
Summary of Allocated Costs FISCAL 2002

(continued)

Total Cost Total

Departments Expenditures Adjustments Allocated
PW ECRE. DESIGN $4,669,841
PW ECRE. REAL ES........ e e e e e e et et ettt e e 738,801
PW ECRE. PLANNIN 515,697
SOLID WASTE MGMT 10,735,385
AVIATION 4,610,589
HOUSING/COM. DBV . ...ttt uroneerersssseeennonssasnanaaasosancssnsosssossannns e et et ittt e e e rerrece i e 1,409,360
LIBRARY 6,059,630
PARKS & RECREAT 14,561,559
HEALTH/HUMAN SVS 23,701,519
CONVENTION/ENTER. . .. cvvveennvnensn s etettesseantet st e W s eeete e Cev e I C ettt eesee ettt eseseaat sttt 666,999
INSURANCE MGMT 66,137
CABLE TV (208) 44,986
9-1-1 (218) 237,247
PLANNTING & DEV .« vt sttt s oo evoeesoanessseonaesssssssanssnasssssseeossssnssssssesssssssssssosssssasssssssseaanssssocsssssssanssssssssssnssssnasnsssnsssss [ Ceersseaeee 11,157,290
P/D.SIGN ADM 210 169,791
P/D.BLDG INS 214 1,175,772
HEALTH BENEF-888 --300,277
WHORKER S, COMPEN S . & &« t ettt e oo s ssaseessennseasesaseassensoeseeasessssassnsseseansssassesssenssnnansesasssssosesesssesossssssecosssnsonsssessnnsaanassnsecensssans Cev et e 187,067
LEGAL, PROPERTY 912,509
TIRZ’'s ( 20 ) 509,314
Direct Billed 3,694,372
UNAL L oCat . o v v v v et e e e s oo s oo sonoaaseesseesssosssssssssensassssacesesssnnnnsonssasassassssssesosssonsssssssesssssonreooessanessssesesassossossssssssannsssss Ceeeeeeaan 196,078,142
Total $372,221,490 $435,845,746

® 1991-2003 DMG-MAXIMUS, INC.




DMG/NGCS II
06/05/2003

© 1991-2003 DMG-MAXIMUS, INC.

Department

BUILDING DEPRECIATION

1.004 CITY HALL
1,005 CITY HALL ANNEX
1.006 MUNICIP.CT.BLDG

EQUIPMENT DEPRECIATION

2.004 COMPUTER

2.005 OFFICE EQUIP
2.006 VEHICLES

2.007 OTHER EQUIPMENT

GENERAL CITYWIDE SERVICES

3.004 INSUR.CIV.RETIR
3.005 INSUR.CLASS.RET
3.006 INSUR. FEES
3.007 MEMBERSHIPS
3.008 ACCTG & AUDIT
3.009 COMPUT INFO/CON
3.010 MGT CONSULT SVC
3.011 INTEREST BORROW
3,012 CLAIMS/JUDGMENT
3.013 ELECTIONS

3.014 LEGAL SVCS CONT

F&A ADMINISTRATION

4.004 DEPT. ADMIN
4.005 ECONOMIC DEVEL

Ccity of Houston, Texas
FY 2004 Full cCost Alloc. Plan

Summary of Allocation Basis

Basis of Allocation

Square Footage Occupied
Sguare Footage Occupied
S¢guare Footage Occupied

Depreciation Allowance
Depreciation Allowance
Depreciation Allowance

Depreciation Allowance

Gen.Fund Depts’ # of Civilian EB‘s /FTE’s

Number of Classified Employees

General Fund Operating Expenditures

Gen.Funds’ # of EB’s & FTE’s (Depts. 20 & 36)

# of Transactions (Sum of 10 different transactions)
# of Transactions (Sum of 10 different transactions)
# of Transactions (Sum of 10 different tramsactions)
General Fund Operating Expenditures

$ hmount of Claims and Judgments

Number of Elected City Officials

Service Contracts Expenditures

Number of Employees

100% to Mayor’s Office - Executive

Summary page 7
Schedule E.c01
FISCAL 2002




DMG/NGCS II City of Houston, Texas Summary page 8

06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule E.002
Summaxry of Allocation Basis FISCAL 2002
(continued)

Department Basis of Allocation

F&A ADMINISTRATIVE SERVICES

5.004 RECORDS MGMT Number of Items Stored 1
5.005 CENTRAL PAYROLL Numbex of EE’s and FTE’s (Depts.20 & 36) ‘
5.006 FIX. ASSET MGMT Number of Fixed and Controlled Assets ‘
5.007 SURPLUS & SALV. Number of Items Processed J
+5.008 FLEET MGMT Number of Vehicles |
5.009 3-1-1 Number of Calls

F&A INFORMATION SERVICES

6.004 DEPARTMENT SYST Man-hour Costs

6.005 EPS Number .of Transactions

6.006 AFIN Number of Transactions

6.007 AHRS & HRMS Number of EE’s and FTE's (Depts.20 & 36) |
6.008 G-FAMS Number of Fixed and Controlled Assets ‘
6.009 OPS. MUNICIP.CT 100% to Municipal Courts-Admin
6.010 G2K Number of Vehicles
6.011 CITYWIDE SUPPOR # of Transactions (Sum of 10 different transactions) ‘
6.012 NETWORK Number of Service Requests |

F&A PURCHASING SERVICES

7.004 PROCUREMENT Number of Purchase Orders

7.005 FORMAL CONTRACT Number of Pormal Contracts Awarded

F&A TAX AND REVENUE

8.004 TAX & REVENUE Gen. Fund O_perating Exp. & TIRZ’s Oper. Exp. |

F&A FINANCIAL SERVICES

9.004 FINANCIAL SVCS . . # of Transactions (Sum of 10 different transactions)
9.005 DEBT MANAGEMENT Operating Expenditures (All funds)

® 1991-2003 DMG-MAXIMUS, INC.




DMG/NGCS II
06/05/2003

© 1991-2003 DMG-MAXIMUS,

Department

AFFIRMATIVE ACTION

10.004 CONTRACT COMPLI
10.005 EMPLOYEE RELATI

MAYOR’S OFFICE - EXECUTIVE

11.004 CITY ADMINISTRA
11.005 CITIZENS’ ASSIS

HUMAN RESOURCES
12.004 SELECTION
12.005 PERSONNEL SVCS
12.006 CLASSIFIED TEST
12.007 TRAINING

CONTROLLER’S OFFICE

13.004 CONTROLLER
13.005 INVESTMENT/DEBT

LEGAL DEPT.

14.004 LEGAL SERVICES
CITY SECRETARY'S OFFICE
157004 CITY SECRETARY

CITY COUNCIL

16.004 CITY COUNCIL

city of Houston, Texas
FY 2004 Full Cost Alloc. Plan

Summary of Allocation Basis

Basis of Allocation

Number of Contracts Awarded
Numbexr of EE’s and FTE’'s (Depts.20 & 36)

Number of EE’s and FTE’'s (Depts.20 & 36)

Number of Complaints

Number of Selections

Number of EE’s and FTE’'s (Depts.20 & 36)

Number of Classified Employees

Number of Employees Trained

# of Transactions (Sum

Operating Expenditures

Number of Hours Billed

# of Transactions (Sum

# of Transactions (Sum

of 10 different transactions)
(a1l funds)

of 10 different transactions)

of 10 different transactions)

Summary page 9
Schedule E.003
FISCAL 2002

(continued)




DMG/NGCS II
06/05/2003

® 1991-2003 DMG-MAXIMUS,

Department

MUNICIPAL COURTS-ADMIN

17.004 SVCS TO M.C.JUS

HEALTH ADMINISTRATION

18.004 DEPT. ADMIN

PLANNING ADMINISTRATION

19.004 DEPT ADM
19.005 OPERATIONS

PW & ENG. ADMIN
20.004 ADMIN
BUILDING SERVICES
21.004 POLICE FACILITI
21.005 FIRE FACILITIES
21.006 HEALTH FACILITI
21.007 HOUSTON EMERGEN
21.008 FACILITY MAINTE
21.009 OTHER SERVICES
PW BCRE. ADMIN
22.004 ADMIN & ACCOUNT

HOUSING ADMINISTRATION

23.004 DEPT. ADMIN

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan

Summary of Allocation Basis

Basis of Allocation

100% to Municipal Courts - Justice

100% to Health and Human Services Dept.

Department’s Operating Expenditures
100% to Planning & Development

Department’s Operating Expenditures (all funds)

100% to Police Dept.

100% to Fire Dept.

100% to Health & Human Svcs Dept.

100% to F&A 9-1-1

Square Footage Occupied

Gen.Funds’ # of EE's & FTE's (Depts. 20 & 36)

Operating Expenditures

100% to Housing & Community Development

Summary page 10
Schedule E.004
FISCAL 2002

(continued)




DMG/NGCS IT
06/05/2003

® 1991-2003 DMG-MAXIMUS, INC.

city of Houston, Texas
FY 2004 Full Cost- Alloc. Plan

Summary of Allocation Basis

Department ) Basis of Allocation

CONVENTION/ENTERTAIN. RENTAL
24.004 FACILITY Fair Market Rental Value
POLICE. RECORDS
25.004 RECORDS MGMT Number of Reports
HEC LEASE EXP

26.004 LEASE PAYMENT Number of EE’s and FTB's (Depts.20 & 36)

Summary page 11
Schedule E.005
FISCAL 2002

(continued)




